JCCPG TAKE AWAYS - Jan 2011

RESEND results from JCCWG in July 2010 (LCDR Houser)
Share JULLS (Joint Lessons Learned) template via COMCAM Manager. (BB)
EMAIL TO ALL Attendees “Eye on VI” — Newsletter for VI Community (BB)

CONOPS — develop your own CONOPS for your COCOM — command. Template
provided online (LCDR Houser)

Provide the info for another equipment survey on what COMCAM units and VI personnel
are using in the field, and what is being used to train on? (LCDR Houser/BB/DINFOS)

MTTP Initial Outline for input (LCDR Houser)
Info on MTTP Joint Working Group in Feb, and who should attend (LCDR Houser)
Info on Defense Production Management Group (DPMG) meeting (Joe Harris)

Point out where in DODI 5040.02 the Joint requirement for ground training (general
statement) (LCDR Houser/Harris)

Develop a COMCAM Smart Book — as a quick reference. Something for deployers?
Include a COMCAM Smart Card —regionalize for different areas. Provide nuts and bolts.
(LCDR Houser/LT Soltes/BB)

Get a copy of — The Little Blue Book - Joint COMCAM Book -- (AF MSGT and Col
Bender have copy that they will send) (BB/Houser)

DVI/DIMOC establish Logbook account: (TRANSCOM system) (BB/Houser)
https://logbook.jfcom.smil.mil DSN: 836-4774/9151

Offered to share Pentagon Channel story on COMCAM — copies to???
Also — Facebook page 173" Airborne Brig by Capt Ginter (??)

____Add Pentagon Channel story on COMCAM into Eye on VI (BB)

Provide info on JIC Planners course that he pitched to group to attend. (Judge Graham)



Going back to RFFs and ensure the right info is used in the RFF. (COCOM VI
PLANNERS)

___ RFF Template (Provide examples LCDR Houser)
Include in capability requirements — language of “tactical digital media”
Dictate that “Individuals will forward imagery to the following locations: (within certain
timeframes)...under these circumstances, within this timeframe... HD, compressed, etc. (If
possible, benchmark the requirement.)

RFF wording — COMCAM/VI assets

- Be specific on requirements

- Poor specifications in RFFs
What is the process? Tell them (COMCAM/VI and COCOM) where (to send) imagery, not
how.
Ie: Joint interest imagery is to be sent to DIMOC — government leaders want this imagery as
well as the Services and other leadership.
(Bring up in all six Geographic COCOMS to give issue visibility.) Be the expert — focus on your
requirements. We have joint communications deployed around the world. Leverage their
capability and let them figure out your capability. Tell them (the J6) your requirements.
Many deploy with a BGAN, ALWAYS put “travel with a Rapid Deployment System” this needs
to be clearly spelled out.

Use revised RFF and justification to order needed equipment; willing to share information
(Marine Corps — Maj Thompson)



TRAINING

Participate in Joint Personnel Accountability Command operations; Good COMCAM
decompression mission; does preservation and recovery of MIA personnel. (LCDR Correa)

____Marines do Expeditionary Combat Skills Course prior to arrival. Suggested doing a cost
comparison of the required training. A legitimate universal requirement; doesn’t matter which
Service. Need to look to future and address this. (Mr. Lynn Graham - offered to develop the
requirement and look at options.)

NEXT JCCPG Suggestions — recommendations:

1. Discuss SM aspect of visuals — in open discussion or have a presenter.

2. Add one day before or after the JCCPG for (optional?) training or to conduct a working
group on these types of specific issues (preparation for contingency operations).
3. Find out when COMCAM exhibit in Pentagon will be open — share info (LCDR Houser)



